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Thursday, June 27th, 2019
    A tour of Valley Forge National Military Park arranged by the Encampment Committee was enjoyed by many of the attendees and their family members. The weather was nice, and many of the historical features of the park were visited.
Friday, June 28th, 2019
   A joint Opening and Memorial Service was held by the Sons, Auxiliary, Ladies of the G.A.R., and Daughters of Union Veterans. Department Commander Chris Carty, Auxiliary Dept. President Susan Mertz, Ladies of the G.A.R. Dept. President Darlene Alcorn, and Daughters of Union Veterans Dept. President Sharon Harcom were introduced to those assembled. Commander-in-Chief Donald Shaw, Auxiliary National President Denise Oman, and Ladies of the G.A.R. National President Darlene Alcorn were also present and introduced to the Encampment. All of the National and Department officers extended their greetings and expressed their wish for a harmonius and productive Encampment.
   Department Commander Alfred “Chris” Carty called the 139th Department Encampment, Department of Pennsylvania, Sons of Union Veterans of the Civil War to order in ritualistic fashion at 11:20 AM.

   Sons of Union Veterans of the Civil War Commander-in-Chief Donald Shaw was admitted to the Encampment and introduced to the Brothers present.

ROLL CALL OF OFFICERS
Department Commander Alfred “Chris” Carty                                         present
Department Sr. Vice Commander Greg Kline                                          present
Department Jr. Vice Commander John Gipson                                        present
Department Secretary/Treasurer Rob Koenigsburg                               present
Department Council Ivan Frantz, Jr. PDC                                                  present
                                   John McNulty  PDC                                                  present
                                   John Frantz                                                               not present
Department Patriotic Instructor Dane Difebo                                         present
Department Chaplin Clark Brocht                                                            present
PRELIMINARY REPORT OF THE COMMITTEE ON CREDENTIALS
   The Committee on credentials consisted of Brothers Greg Kline, Tony Kline The following Brothers were registered
Commander-in-Chief                           1                                                     36 Registered – 33 Present
Past Commander-in-Chief                   1
Department Commander                    1                                                     12 Camps represented
Past Department Commander           4
Camp Commander                              4                                                      2 Visitors - 1 each from Departments of 
Past Camp Commander                    15                                                                        Michigan and Chesapeake
Delegates                                              9
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ENCAMPMENT COMMITTEES
COMMITTEE ON OFFICERS REPORTS – Ivan Frantz, Jr., Clark Brocht
COMMITTEE ON CONSTITUTION & REGULATIONS – Doug McMillin, John McNulty
COMMITTEE ON RESOLUTIONS – Wayne Blattner, Howard Wolfe
VISITING COMMITTEE – John McNulty, Scott Teeters, Walt Lafty
OFFICERS REPORTS
   Command of the Department was turned over to the Department Sr. Vice Commander.
DEPARTMENT COMMANDER – The Department Commander read his report to the Encampment, and the
            report was also submitted in writing.
MOTION by Ivan Frantz, Jr./second by John McNulty – that the report of the Department Commander be received
          with the thanks of the Department and all subsequent Officers reports be turned over to the Committee on
          Officers reports for review and recommendation. MOTION PASSED
NOTE – The report of the Department Commander and all other Officer and Committee reports are submitted
             in writing and attached as an addendum to these Proceedings.
   Command of the Department was returned to the Department Commander.
COMMUNICATIONS
    The following communications were received by the Department, and are attached to these Proceedings.
1. A request was received from Davis Star Camp of Pittsburgh seeking financial help to restore masonry
    damage to the mausoleum of A.P. Davis in Pittsburgh. A.P. Davis was the man responsible for the founding
    of the S.U.V.C.W.
2. A letter from Brother Kevin Tucker, Chairman of the National Encampment Site Committee, is seeking 
    Departments to host a future National Encampment for the years 2022 and 2023.
3. A letter was received from Gettysburg Camp #112 about getting some financial help to obtain a museum 
    quality display case to display Civil War artifacts that are owned by the Camp and on display at the G.A.R.
    Hall on East Middle Street in Gettysburg.
4. A letter was received from Brother Michael Paquette, seeking endorsement for election to the office of
    Junior Vice Commander-in-Chief.
5. A letter from the Dept. of Michigan endorsing Brother Paul Davis for election to the office of Junior Vice
    Commander-in-Chief.
    It was noted that the Pennsylvania Department has traditionally not endorsed any candidates for National
office unless they are members of a Camp in the Pennsylvania Department.
    The Encampment was recessed at 12:05 PM, June 28th, 2019.
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    The Encampment was called to order at 1:36 PM, June 28th, 2019.
    General Order #10 from the Commander-in-Chief was read to the Encampment. This General Order appoints Brother James Pahl as acting National Treasurer due to National Treasurer Dave McReynolds facing a serious health problem with cancer that has made it difficult to perform his duties.

    General Order #7 from the Commander-in-Chief was read to the Encampment. This General Order strikes down actions of any National Encampment that is found to be in violation of the Congressional Charter or the Constitution & Regulations of the S.U.V.C.W.
   At this point time was taken to go around the room and give the Brothers time to introduce themselves.
REPORT OF DEPARTMENT COUNCIL
    The report of Department Council is attached to these Proceedings as an addendum.
UNFINISHED BUSINESS
    The matter of a memorial of some type to recognize Past Commanders-in-Chief Elmer F. Atkinson and Charles C. Kuhn had not had any action taken since it had been approved. It was mentioned that Ivan Frantz was to contact Joanne Kuhn to see what her wishes were, and George Powell was to contact Margaret Atkinson. It was reported that Joanne Kuhn had no specific wishes or requests for something to be done, and she felt it would be best discussed and decided on at the Encampment. George Powell was not present to report about what Margaret Atkinson may have expressed. Money had been set aside in the previous years Department budget to address this matter, and had just been setting there as of this point. At the meeting of Department Council the prior evening it had been discussed about putting the money in the budget again for money to possibly go to Camp #112, the G.A.R. Museum in Philadelphia, and/or the A.P. Davis mausoleum. A question about the future of the G.A.R. Museum was raised as to whether they are looking at moving from the current location on Griscom Street in Philadelphia. It was noted that Department Council would set the budget for the coming year, and the amounts could be set, with specific designations decided as were appropriate through the year if no specific action was taken by the Encampment.
    The Encampment was recessed at 2:22 PM, June 28, 2019.
     The Encampment was called to order at 2:45 PM, June 28, 2019.
    It was decided that there was no matter of business that could be covered in the time remaining this afternoon, and that the Encampment Committees needed time to meet and their work to be ready for further business in the morning.
    The Encampment was recessed at 2:28 PM, June 28, 2019.
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   The Encampment was called to order at 9:30 AM, June 29, 2019.
   Because more Brothers had arrived to attend the Encampment since yesterday, again the Brothers went around the room and introduced themselves.
COMMITTEE REPORTS
COMMITTEE ON OFFICERS REPORTS
   The Committee on Officers Reports thanked the Department Officers for the job that they did in carrying out their duties for the Department during the last year and in helping the Department carry out its objectives. There was only one Officers Report that had any recommendations, which was the report of the Department Commander.
  1. Recommended that the way Emails are put on the web site be changed to thwart “spambots”. Some members of the Department did run into a problem with that during the year. The Committee AGREED with the recommendation.
    MOTION by Ivan Frantz, Jr./2nd by Clark Brocht – that the recommendation be accepted and adopted, and all subsequent recommendations be accepted if there be no objection ad seriatim at the sound of the gavel.
MOTION PASSED.
   2. Recommendation that the Department acquire a Pennsylvania State flag, pole, base, and storage bag, and that three flag carriers also be obtained if it is wished to carry the flags in a parade. The Committee AGREED with the recommendation. MOTION PASSED
   3. Recommended that a “Last Soldier Project List” be put on the Department web site, in line with the project by the National Organization, noting which counties in the State have had the last soldier grave marked, and which have not. The Committee AGREED with the recommendation. MOTION PASSED
   4. Recommended that a list be put on the web site of which counties in Pennsylvania have been completed in registering Civil War veteran’s graves to assist with the National Organization’s grave registration program. The Committee AGREED with this recommendation. It was pointed out that in Pennsylvania it is the function of the County Office of Veterans Affairs in EACH county to maintain a list of ALL veterans buried in the county, and this is defined by the State Department of Veterans Affairs. MOTION PASSED
COMMITTEE ON RESOLUTIONS
   There were no resolutions submitted to the Committee for consideration.
COMMITTEE ON CONSTITUTION & REGULATIONS
   There was nothing submitted to the Committee that required action.
REPORT OF THE CREDENTIALS COMMITTEE
   The following Brothers were registered for the Encampment
Commander-in-Chief                                 1                                         Registered  42  -  Present   42
Department Commander                         1
Past Department Commander                 5                                        13 Camps Represented
Camp Commander                                    4
Past Camp Commander                          18
Delegates                                                  12
Alternates                                                   0
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NEW BUSINESS
1.   The letter from Brother Kevin Tucker, head of the National Encampment Site Committee asking if the Pennsylvania Department was interested in hosting a future National Encampment in the year 2022 or later was placed before the Encampment and opened for discussion. Brother John McNulty rose to address the Encampment and related that the last time the Department hosted a National Encampment, which was in Harrisburg in 2006, it was not a good experience. There were many conflicts between people involved which has not had a good lasting effect to this day. Brother Mark Day remarked that there have been many changes made since that time, with a set of guidelines that have been published, financial assistance being provided from National, guidelines in contracting that define what is expected from all parties involved as to the hotel, Ladies groups, and the SUVCW. These changes hopefully make things simpler. 
   At this point discussion was suspended to accept two visiting committees.
****************************************************
   A visiting committee from the Daughters of Union Veterans was admitted to the Encampment, consisting of Sisters Caren Cleveland PNP, Kipp Reed, and Susan Syblotney. The Sisters extended their greetings and best wishes to the Encampment, and expressed their pleasure at being able to visit our Encampment.
   A visiting committee from the Ladies of the G.A.R. was admitted to the Encampment, consisting of Sisters Darlene Alcorn, National President, Deb Scheisser, and Jessi Schaffer. The Sisters extended their greetings and best wishes for a productive Encampment, and expressed their pleasure at being able to visit this Encampment. Brother Ivan Frantz, Jr. responded to the Ladies.
 
   Discussion was continued on the subject of hosting a future National Encampment.
    Further discussion had comments from Brothers John McNulty, Norman Lawrence, John Frantz, and Scott Teeters. Finding a hotel large enough to handle the needed meeting and function space would be hard to find except for Philadelphia, Pittsburgh, or Harrisburg, which are all very expensive. The last time it was in Harrisburg it was difficult to find a large enough hotel at a decent price.  Another very important consideration is access to an airport. The Penn Stater in State College was mentioned, but transportation there would be a problem. It was mentioned about having possible multiple hotels, with shuttle bus transportation provided between hotels. But the most critical consideration would be easy access to a major airport. It was pointed out that the Department would recommend a hotel, but if the National Site Committee accepts that choice, they will negotiate the contract.

   Discussion was again suspended to admit a visiting committee.
                          *******************************************************
    The Encampment Site Committee of Sister Ellen Higgins, and Brothers Bob Wrigley, and Wayne Todd (Camp Commander Anna M. Ross Camp #1) were admitted to the Encampment. They expressed their wishes that we were having a good Encampment, and that the hotel was meeting our needs. They announced that next year the Department Encampment would be at the Altoona Grand Hotel (former Ramada) in Altoona on the dates of June 25th to the 28th, 2020. The Department Commander thanked the Committee for all of their work this year.
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     Discussion about hosting a National Encampment continued.
        It was pointed out that there were certain things that were taken care of by National, and there were certain things that needed to be taken care of by the local host committee. These had to be delineated and adhered to. With that in mind the proposal could be looked at and considered.
    MOTION by Ivan Frantz, Jr./second by John McNulty – that the incoming Department Commander form an exploratory committee of at least 3 people to look at the possibility of hosting a future National Encampment in the year 2022 or 2023. MOTION PASSED. 
2.   Two letters of endorsement had been received by the Department asking for endorsement of two candidates for the office of Junior Vice Commander-in-Chief. It was pointed out that the Department traditionally has not endorsed candidates for National Office unless they were a member of a Camp in the Pennsylvania Department. The delegation from the Department to the National Encampment has always been instructed to use their best judgement in voting after seeing and meeting the candidates for National Office. It was pointed out that Brother Michael Paquette is a dual member of a Camp in the Pennsylvania Department.
   MOTION by Ivan Frantz, Jr./second by Ted Zeman – that the Pennsylvania Department endorse Brother Michael Paquette for election to the office of Junior Vice Commander-in-Chief, taking into consideration what might happen on the floor of the National Encampment. 
    The motion was tabled until after lunch.
    The Encampment was recessed at 11:16 AM, June 29, 2019.
                              *****************************************************
    The Encampment was called to order at 1:05 PM, June 29, 2019.    
    It was reported that a Brother from Gettysburg Camp #112 that had been suffering from a serious type of brain cancer had recently been responding well to treatment, and was improving. The Department Chaplain was asked to offer prayer for healing and for health concerns of any other Brothers.
2. Cont.  -  The motion of endorsement for Brother Paquette was placed on the table for discussion. Brother John McNulty asked that the wording of the motion be changed to “support” instead of “endorse”. The term endorse can restrict the way the delegation could vote. The suggested change was agreed to.   MOTION PASSED
3.  The Dept. Secretary/Treasurer felt that the Encampment Site Committee should have their own checking account . This would streamline taking care of finances instead of the Department Secretary/Treasurer having to write checks for the committee. MOTION by Rob Koenigsburg/second by John McNulty – that the Department establish a separate checking account for the Encampment Site Committee.  It was mentioned that the Committee would have to submit a financial statement each year for the information of the Department.
MOTION PASSED.
4.   The topic of Department Per Capita tax for Life Members was brought up. It was pointed out that the Department does charge a nominal per capita tax on life members, but there is nothing in the Form 27, Camp Annual Report to address that for the Department. And when the computer automatically calculates the numbers on the form, it is not included for the Department. This needs to be addressed because the Department is losing income. Brother Mark Day remarked that collection of per capita on Life Members must be specified in the Department By-Laws to be able to do that. To change the Form 27 to reflect that would have to be brought up to the National Program & Policy Committee. If this is not in the Department By-Laws that would need to be addressed.
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5.   General Order #7 from the Commander-in-Chief was brought up, because the Department must take action on this. This General Order concerns actions that are taken by any National Encampment that are in violation of the Congressional Charter and /or the National Constitution & Regulations, or in violation of Federal Law allowing those actions to be struck down as null and void by the Commander-in-Chief. To become effective the Departments must ratify this General Order.
    MOTION by Ivan Frantz, Jr./second by John Frantz – that the Department ratify General Order #7 and the proposed changes that it makes. The Department Encampment had a voting strength of 41. The vote was 31 in the affirmative,  0 votes no, the MOTION PASSED.
DEPARTMENT BUDGET
   Department Council presented the proposed budget for the year 2019 – 2020 to the Encampment. The budget is attached to these Proceedings as an addendum. It was pointed out that as in the past, a deficit budget was proposed, but historically the Department had never overspent the budget because there are some items that are always included in the budget that routinely are not spent to the amount that is budgeted. And income has always been estimated in a conservative manner.
    MOTION by Ivan Frantz, Jr./second by Greg Eaby – that the 2019 – 2020 Pennsylvania Department budget be adopted as presented.  MOTION PASSED.
DEPARTMENT AWARDS
   The Rosenberg Award for the Camp gaining the most new members during the Department year was won by Campbell Camp #14 of Johnstown, with 7 new members.
   The Ivan Frantz, Sr. Award for the Camp having the largest percentage increase in membership during the Department year was won by Campbell Camp #14 of Johnstown.
Department Order #7, Series 2018-2019 -  The Department Commander announced that last evening he had issued a Department order suspending Camps that had not yet completed updating their Camp By-Laws to include the required language to meet the IRS requirements for a 501(c)3 organization.
NOMINATION OF OFFICERS
     The floor of the Encampment was opened for the nomination of Department Officers for the year 2019 – 2020. The following nominations were made:
    Department Commander – Greg Kline
    Department Sr. Vice Commander – John Gipson
    Department Jr. Vice Commander – Dane DiFebo
    Department Secretary/Treasurer (2 yr. term) – Rob Koenigsburg
    Department Council – 2 year term, John McNulty
                                           1 year term, Chris Carty
                                           1 year remaining on 2 year term, Ivan Frantz, Jr.
    Delegates to the National Encampment – Lowell Alcorn, Greg Kline, Jim Jones, John Gipson, Dave Demmy ,     MOTION by Ivan Frantz, Jr./second by John McNulty that these 8 names, along with the names of all Camp Commanders and Camp Senior Vice Commanders as openings are available be named as delegates to the National Encampment. MOTION PASSED.  
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     At this point the Commander-in-Chief was given an opportunity to address the Encampment. He remarked that he was not here to pontificate or to make grand speeches. He said the Commander-in-Chief was here to listen and observe, and to find out if there were any problems that needed to be addressed and taken care of, such as what was discussed about Form 27, the Camps Annual Report. He said that if any Brother had any concern, please come talk to him and let him know so those matters can be addressed.
ELECTION OF OFFICERS
    MOTION by Ivan Frantz, Jr./second by John Frantz – that there being no opposition,  the Department Secretary/Treasurer be empowered to cast a unanimous ballot in favor of the slate of nominees. MOTION PASSED.
    MOTION by Ivan Frantz, Jr./second by Ted Zeman – that the “house keeping motions” traditionally adopted each year by the Department again be adopted and “spread upon the minutes”, and included as part of the Encampment Proceedings. MOTION PASSED
   The house keeping motions are as follows:
1. That a letter of thanks be sent to the Encampment Committee, the local municipality, and the hotel expressing the pleasure of having a good Encampment.
2. That the delegates to the National Encampment be instructed to support, and Past Commanders-in-Chief and Past Department Commanders be requested to support the actions taken by this Encampment at the National Encampment.
3. That the Department Secretary/Treasurer be empowered to transfer funds as necessary during the coming Department year to meet the financial obligations of the Department.
[bookmark: _GoBack]4. That the Department Committees for this Encampment with the exception of the Credentials Committee be discharged with the thanks of the Encampment, and the Credentials Committee may be discharged after it makes its final report.
5. That the Department Patriotic Instructor be permitted to make a post Encampment financial report.
6. That the Department purchase a full page ad in the National Encampment booklet to list the Past Department Commanders and Department Officers.
    The Encampment was recessed at 2:35 PM, June 29th, 2019.
                     *******************************************************************
    The Encampment was called to order at 2:55 PM, June 29th, 2019.
INSTALLATION OF OFFICERS
    The new Department Officers for the year 2019 – 2020 were installed in ritualistic by Commander-in-Chief Donald Shaw. The new Department Commander, Greg Kline, made to following officer appointments.
Patriotic Instructor – Michel Peters
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Chaplain – Clark Brocht
Guide – Josh McMillin
Guard – Tony Kline
Color bearer – Mark Schlagel
MOTION by Ivan Frantz, Jr./second by Norm Lawrence – that the recordings and notes of this Encampment, as transcribed, become the Official Proceedings of the 139th Pennsylvania Department Encampment. MOTION PASSED.
   Department Commander Greg Kline appointed the following Brothers to a National Encampment Exploratory Committee: John Frantz PDC, John McNulty PDC, Ivan Frantz, Jr. PDC.
   The 139th Pennsylvania Department Encampment was closed in ritualistic fashion at 3:16 PM, June 29th, 2019.

                                                                                                                                                                                                                                                                                                                                          
